
Can’t We all Get Along? 

Try Co-Optimizaiton
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Collaboration or Cannibalization?
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Collaboration or Cannibalization?
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Results Realized 

• F100 company fixed gibberish snippet and 
saved $19,000 USD in PPC clicks 

• Europe Travel company ranked #1 for 
“Easter Holiday Deals” but wrong page –
after fix realized £30,000 in bookings 

• F100 company had organic listing with 30 to 
1 conversion over PPC – adjusted PPC to 
similar message increased PPC revenue by 
400%
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Leverage Co-Optimization

5

Keyword Selection

• Identify 
keywords

• Collect 
performance 
data (PPC/SEO) 

Model Data

• Integrate data 
and model 
collaborative 
performance

• Isolate tests 
and edits

Execute Test

• Test the 
collaborative 
impact 

• Test 
cannibalization

• Lock down 
optimal 
performance

Objective:  Understand, at a keyword level, the performance collaboration or 
cannibalization of simultaneous paid and organic listings and leverage that 
knowledge to increase keyword conversion performance. 



Highest Cost Keywords

• Only 2 of Top 10 highest media cost keywords have top 5 ranking natural 
search phrase 

• Prioritize optimization of these keywords to help reduce media cost
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Highest CPC Collaboration

• Only 6 of Top 30 CPC keywords have top 5 ranking natural 

search phrase 

• Top 5 get less than 5% of of the clicks in organic 7



Create Missed Opportunity Models

• 3.75% increase clicks would bring additional 111k visitors

• Potential for $220k in PPC click costs reduction if ranked better
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Next Steps

• Combine and sort the data to understand 
the current state

• Adjust  PPC ads to understand 
collaboration

• Identify desired share of opportunity and 
work to understand best actions to 
maintain collaborative share
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United Kingdom

Japan

Australia

Germany

India

Brazil

United States France

Hong Kong

The biggest global performance marketers choose EF

– $1 Billion in annual marketing spend under management

– 250 leading marketers work with Efficient Frontier globally

– Over 150 million active keywords

– 5 million bids set, 100 million+ models processed daily

– 50 Full-time engineers, 40 Master’s Degrees, 7 PhD’s. 7 Patents

ABOUT EFFICIENT FRONTIER
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BLIND SEOS AND THE ELEPHANT
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Links!

Content!

@MattCutts
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1024X768 – WHERE ARE THE 10 BLUE LINKS?
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1024X768 – BING TOO
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AND MOBILE
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PPC

Precise

Promotional

Compliant
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WHEN, WHERE AND WHAT
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PRECISE CONTROL
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TEST, TEST, TEST
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BRAND BUILDING
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DON’T HAVE/WANT A SITE?
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A NOTE OF CONCILIATION

No matter how many 

options there are

it is human nature to 

always narrow things down 

to two polar, yet 

inextricably linked choices.

Andrea Zittel
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CONCENTRATE, HERE’S THE SCIENCE BIT

Analyzing the Relationship Between Organic and

Sponsored Search Advertising: 

Positive, Negative, or Zero Interdependence?

by Sha Yang and Anindya Ghose

• Built an integrated model to estimate the relationship between 

different metrics

• Followed up with field experiments to confirm findings

• SEO + SEM equals increases in profits of 4.2% - 6.15%
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THANK YOU

Jonathan Beeston

February, 2011
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